
Much has changed since our previous note on Orizon Valorização de Resíduos (ORVR3) in May 2023. We
initiated UEM’s position at the IPO in February 2021, when the shares started trading at BRL 22.00, and
since then the stock has appreciated approximately 4x.  Since our earlier note, Orizon has evolved from
being UEM's fifth-largest holding, representing over 3.0% of the NAV,  to our largest position, accounting
for over 9.0% of NAV. Despite the stock having already performed strongly, we believe the investment case
remains highly compelling. Below we have provided an update on Orizon's development, positioning and
why we remain positive on the company’s outlook.
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Orizon, when we first invested, was already an attractive environmental infrastructure platform in Brazil,
however it has become an even more strategic asset - larger, more diversified, less dependent on any
single driver or asset, and better positioned to lead consolidation in a fragmented waste management
market. The acquisition of Vital Engenharia Ambiental, announced in December 2025, was a clear
inflection point, but it is not the only one. Since 1Q24, Orizon has been able to increase its gate fee (price it
charges to dispose of waste) by a 5.9% CAGR in real terms, demonstrating strong pricing power and
supporting continued margin expansion.  Since our previous note, Orizon has also benefited from
stronger regulatory support across the segments in which it operates, while continuing to prove that
sanitary landfills in Brazil can be transformed into multi-revenue "ecoparks".

2

Orizon: From Waste Manager to
Infrastructure Consolidator
June 2026

NET ASSET VALUE 
PER SHARE

580.8%
SINCE INCEPTION*

FUNDS UNDER
MANAGEMENT

£576.7
MILLION

FUND LAUNCHED

2005



Orizon
June 2026

Source: Factset

Share Price Since IPO

1. Vital: a transformative acquisition
Vital Engenharia Ambiental is one of Brazil's largest private waste management platforms and will
materially expand Orizon's operating scale once the deal completes. Vital operates 12 landfill sites
handling 5.3 million tonnes per year of disposal volumes. Combined with Orizon, the company will
operate 30 ecoparks across 15 states and increase annual waste handling volumes from 9.0 million to
14.3 million tonnes.2

The transaction has been structure via Orizon issuing of new Orizon shares, with no immediate cash
payment, which will effectively result in the deleveraging for Orizon.  Vital will add around BRL 500
million of EBITDA with only 0.7x net debt/EBITDA, taking pro-forma EBITDA to approximately BRL 1.0
billion and reducing Orizon's leverage to roughly 1.3x net debt/EBITDA. The transaction increases
waste volumes by almost 60% and more than doubles pro-forma EBITDA. Post-transaction, Orizon
controlling shareholders will own 30.1%, Vital controllers 30.0% and with free float 39.9%. Orizon’s
current management continues to define the strategic direction, appoint the C-level team and control
the strategic direction of the company. At an implied 5.6x–6.6x EV/EBITDA, versus Orizon's own
trading multiple above 16.0x (pre-deal announcement), the deal is highly value-accretive and leaves
the balance sheet well positioned for further consolidation.2
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Strategically, Vital contributes three things:
Scale: it increases Orizon's waste volumes and market share from circa 11.0% to 18.0%.³
Asset and revenue diversification: Vital adds long-duration integrated waste management
contracts with municipalities. 
A larger canvas for value creation: Orizon can apply its “added value” services of biomethane,
carbon and circular economy know-how to Vital's entire asset base. 

Even on a conservative basis, excluding unannounced projects and future acquisitions, the combined
EBITDA is expected to grow over 20% per year in the next few years according to our estimates,⁴ with
further upside from additional consolidation and new projects. Given this, it can be clearly seen why
the deal is transformative - Orizon is buying not only assets, but a large portfolio on which to deploy
its waste monetisation model at a compelling valuation.

Source: XP
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The crown jewel of Vital’s assets is Ecourbis, the concessionaire responsible for integrated waste
management in the South and East zones of São Paulo. This concession runs until 2044, serves around  6–
7 million inhabitants and has a monthly base tariff of c. BRL 125 million, which is adjusted by inflation.²
This is a different model from Orizon’s typical landfill disposal concession and reflects more of a regulated
infrastructure asset, with long duration, high visibility, inflation linkage and defined contractual
remuneration. Ecourbis also contains meaningful non-tariff revenue upside from biomethane, biogas,
electricity, carbon credits and recyclables monetisation.²

2. From the 2023 thesis to today
When we first invested in Orizon, the company was a high-growth waste management platform with
significant unrealised potential. Today, that thesis has been reinforced and broadened. Even before the
Vital transaction, Orizon had already strategically moved well beyond traditional waste disposal - carbon-
credit sales had become more recurring, biogas-to-power had gained relevance with contracted energy
capacity, biomethane had started to shift from a prospect to an operating growth avenue, and real gate-
fee growth was demonstrating clear pricing power. The Vital acquisition now enhances this platform,
adding scale, diversification and a much larger base on which to deploy Orizon's waste monetisation
model. Orizon has now moved on from a promising environmental services company to what looks
increasingly like Brazil's natural consolidator in circular infrastructure. 

The regulatory backdrop has also improved since 2023: 
1.Waste regulation continues to require municipalities to close dumpsites, formalise disposal and

increase waste recovery, benefiting scaled operators with licensed capacity. 
2.Biomethane is becoming a player in Brazil’s energy mix - a key tailwind: Brazil's Fuel of the Future

framework requires producers and importers of natural gas to reduce emissions through
biomethane use or credits, with blending obligations starting at 0.5% in 2026 and rising gradually
to 10% over time - a 20x increase. According to management, Orizon has biomethane production
potential of up to 2 million m³/day, making it the largest potential biomethane provider in Latin
America.² 

3.Carbon credit regulation is also advancing: under Law 15.042/2024, Brazil created the Brazilian
Emissions Trading System (SBCE), a regulated carbon market that should gradually introduce
compliance obligations for large emitters.
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3. Waste management in Brazil: still at an early stage, fragmented and structurally attractive
For comparison, the more developed US waste market illustrates what Brazil could become over time. In
the US, waste is already managed through formal channels. According to the US Environmental Protection
Agency (EPA) Municipal Solid Waste (MSW) dataset, 50.0% of MSW was landfilled, 32.1% was recycled or
composted, and 11.8% was treated through waste-to-energy in 2018, the most recent year with
comparable data available.⁵ In Brazil, by contrast, only 59.7% of urban solid waste had an environmentally
adequate destination in 2023 and, even within this share, few operators fully monetise the waste value
chain in the way that is standard in more mature markets. The remaining 40.3% was still sent to
inadequate destinations such as dumpsites and controlled landfills, highlighting both the environmental
deficit and the long runway for formalisation.⁶ This gap is not only an environmental problem; it is also a
significant investment opportunity for Orizon.

How the US market has evolved also illustrates the potential consolidation roadmap for Brazil: the sector
moved from fragmented local operators to a market dominated by large, vertically integrated players with
route density, landfill ownership and strong commercial positioning. The top four listed North American
waste companies now control more than half of total landfill capacity, with even greater dominance in
their core regional markets.³ This is relevant for Brazil because landfill economics are inherently regional:
once compliant disposal capacity becomes scarce, operators with licensed landfills gain meaningful
pricing power. 

Orizon’s strong footprint in Brazil (including Vital)
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4. Outlook: prospects remain compelling.
Orizon now combines several attributes that are rarely found together in a single listed vehicle:
infrastructure-like duration, a favourable regulatory tailwind, consolidation potential, inflation-linked
revenues, a biomethane ramp-up and carbon-credit upside. According to our estimates, this should
translate into significant growth with meaningful margin expansion, driven by biomethane projects and
gate-fee growth above inflation. In our view, Orizon has become one of the most attractive listed plays in
Brazil's equity market and we remain confident in its long-term outlook, which is supported by greater
scale, a stronger platform and multiple avenues for value creation.

Eduardo Greca, CFA 
Managing Director at ICM Latin America

June, 2026
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Risk Warning
The information presented in this document is solely for information purposes and is not intended to be, and should not be construed as, an
offer or recommendation to deal in Utilico Emerging Markets Trust plc ("UEM"). Investments in UEM are subject to investment risks, and the
value of investments and the income derived from them may fall as well as rise and investors may not get back the principal amount invested.
Past performance is not indicative of future performance. Investors should read the prospectus along with the supplement(s) and seek relevant
professional advice before making any investment decision. The information presented has been obtained from sources believed to be reliable,
but no representation or warranty is given or may be implied that they are accurate or complete. UEM is managed by ICM Limited and ICM
Investment Management Limited. The Investment Managers reserve the right to make any amendments to the information at any time, without
notice. Issued by ICM Investment Management Limited (registered in England: 08421482), which is authorised and regulated by the Financial
Conduct Authority (FRN: 630094). The information in the title banner is as at 31 March, 2026 and approved by ICM Limited.
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