
India possesses a long and rich history as a hub for global trade, dating all the way back to the ancient silk and
spice routes which facilitated the exchange of goods, ideas, and culture with civilisations across Central Asia, the
Middle East, Africa, Southeast Asia, and later Europe. Today, India represents one of the fastest growing major
economies, poised to be a US$5tn economy by 2028 and the world’s 3rd largest by 2031,  whilst retaining its
historical status as a hub for global trade through its vital role in modernised goods such as pharmaceuticals,
machinery, and technology.

Today, maritime trade is the central system of a globalised world, which can be clearly seen in India with 95% of
trade by volume and 70% by value via sea route.  Trade is itself closely interlinked with economic growth in a well-
established, mutually reinforcing relationship, through concepts such as comparative advantage, technology and
knowledge transfer, and increasing demand for imported goods as incomes rise.

Based on historical data, growth in India’s port cargo has trended above real GDP growth in the early 2000s,
settling at around 0.8 times that of GDP since the 2008 financial crisis. Extrapolating this relationship in line with
the IMF’s long-term GDP growth projection of 6.5%   suggests a favourable outlook for Indian port cargo volumes.
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In addition, more recently, geopolitical events have transformed global trade. Countries are
increasingly seeking to diversify both suppliers (China plus one) and customers (US plus one) amidst a
volatile geopolitical landscape. Such a backdrop should be favourable for geopolitically neutral states
like India.

Recognising the importance of the “Blue Economy”,  we are witnessing crucial policy alignment at the
highest level, with Prime Minister Narendra Modi introducing the Maritime Amrit Kaal Vision 2047 in
2023, which builds upon the earlier Sagarmala Maritime India Vision 2030 launched in 2021. Maritime
Amrit Kaal Vision 2047 seeks to shape India’s maritime sector, outlining a roadmap for sustainable
development of oceans, rivers, and coastal regions. The port sector represents a key component of
the plan, which describes ongoing regulatory reform and technology adoption to help facilitate
ambitions to quadruple India’s port capacity to over 10,000m tons per annum.

One company that is well position to benefit from this is Adani Ports. Part of the Ahmedabad-based
Adani Group, Adani Ports is the largest port operator in India, with 15 multi-commodity ports across
the East, West, and South coastal regions, alongside 4 international ports strategically located along
the East-West trade route. In aggregate, Adani Ports manages 797m tons of annual handling capacity,
servicing a diversified range of cargo types – containers, liquid bulk, dry bulk, and breakbulk. Beyond
its core port operations, Adani operates a vertically integrated platform that is ultimately intended to
complement its port operations, providing ‘shore-to-door’ capabilities through a multimodal asset
network of marine services, logistics solutions such as trains and trucks, and special economic zones.
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Adani Ports remains central to the development of India’s maritime infrastructure, no more clearly
demonstrated than by the recent release of Ambition 2031, its growth roadmap through to the end of
the decade. Under the plan, Adani has earmarked INR 900- 1,000 bn to expand the business at
significant scale on all fronts, the majority allocated to its core port operations, where it targets
increasing annual domestic port capacity to 1,000m tons by 2030, alongside further development of
its marine and logistics operations. Importantly, Adani Ports has anchored this scale of expansion
with financial targets, seeking to ensure accretive growth that adds value for shareholders. This
comes in the form of return metrics, targeting incremental 1% improvements in RoCE every year, and
financials, guiding for a 5-year revenue CAGR of 19% and 18% EBITDA.
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Over the past few years, there has however been a number of scandals that have marred the Adani
Group, including the release of the Hindenburg report in 2023 and the indictment of founder Gautam
Adani on bribery claims by US prosecutors in 2024. Since these accusations, the SEBI has found no
evidence of wrongdoing  and US charges have been settled/dropped,  respectively. 

At UEM, these risks are taken into consideration, incorporating constant evaluation and monitoring
throughout the investment process. For Adani Ports specifically, UEM notes the quality of its underlying
assets, which have largely been separate from the claims elsewhere in the group, and the significant
progress made on governance over the past few years.

As India continues on its inevitable development path and rising importance in the global economy, Adani
Ports remains well placed to capitalise on this. The Ambition 2031 plan reinforces its trajectory as a true
compounder, and UEM remains confident in its ability to capture this structural tailwind through its
consistent operational excellence and proven execution ability. Adani Ports currently is a top thirty holding
of UEM.
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